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BT
UNCLAS F O U O
SUBJ/MOD 02 TO USEUCOM COVID-19 TASKORD
MSGID/ORDER/CDRUSEUCOM//

REF/A/DOC/OFFICE OF UNDER SECRETARY OF DEFENSE/30 JAN 2020//
REF/B/ORD/USEUCOM/15 APR 2019//
REF/C/WEB/WHO/20200204
REF/D/WEB/CDC/20200204
REF/E/WEB/DOD/20200204
REF/F/WEB/CDC/20200204
REF/G/WEB/CDC/20200204
REF/H/WEB/DOS/20200130
REF/I/WEB/CDC/YMD:20200129//
REF/J/DOC/USPACOM//
REF/K/DOC/CDC/YMD:20200129//
REF/L/ORD/SECDEF/301600Z JUL 2019//
REF/M/DOC/CJCS/042146ZFEB2020//
REF/N/DOC/DoDI/28FEB2019//
REF/O/DOC/07FEB2020//
REF/P/ORD/USEUCOM/071630Z FEB 2020//
REF/Q/ORD/USEUCOM/201230Z FEB 2020//
REF/R/ORD/USEUCOM/231545Z FEB 2020//
REF/S/DOC/OUSD/25FEB2020//
REF/T/ORD/USEUCOM/281900Z FEB 2020//
REF/U/ORD/CJCS/051908Z MAR 2020//
REF/V/DOC/CJCS/05MAR2020//
REF/W/ORD/USEUCOM/061835Z MAR 2020//
REF/X/DOC/SECDEF/11 MAR 2020//
REF/Y/DOC/OSD/11 MAR 2020//
REF/Z/MSG/USEUCOM/122027Z MAR 2020//
REF/AA/DOC/USEUCOM/12 MAR 2020//
REF/AB/DOC/USEUCOM/11 MAR 2020//
REF/AC/ORD/USEUCOM 131815Z MAR 2020//
REF/AD/DOC/CJCS/16 MAR 2020//
REF/AE/ORD/USEUCOM/211140Z MAR 2020//
REF/AF/ORD/CJCS/202217Z MAR 2020//
REF/AG/OSD/24 MAR 2020//
REF/AH/CJCS/242300Z MAR 2020//
REF/AI/DOC/USEUCOM/23 MAR 2020//
REF/AJ/DOC/USEUCOM/18 APR 2019//
REF/AK/DOC/CJCS/252100Z MAR 2020//
REF/AL/DOC/USEUCOM/27 MAR 2020//
REF/AM/ORD/USEUCOM/271814Z MAR 2020//
REF/AN/DOC/OSD/27 MAR 2020//
REF/AO/ORD/USEUCOM/032038Z APR 2020//
REF/AP/DOC/OSD/02 APR 2020//
REF/AQ/DOC/OSD/05 APR 2020//
REF/AR/DOC/USEUCOM/03 APR 2020//
REF/AS/ORD/USEUCOM/081500ZAPR2020//
REF/AT/DOC/OSD/ 20 APR 2020//
REF/AU/DOC/NATO/26 MAR 2020//
REF/AV/DOC/OSD/20 APR 2020//
REF/AW/DOC/OUSD/07 APR 2020//
REF/AX/DOC/OUSD/07 APR 2020//
REF/AY/DOC/OUSD 08 APR 2020//
REF/AZ/DOC/OUSD/13 APR 2020//
REF/BA/DOC/DSCA/19 MAR 2020//
REF/BB/ORD/USEUCOM/212055ZAPR2020//
REF/BC/DOC/OUSD/16 APR 2020//
REF/BD/DOC/CJCS/25 APR 2020//
REF/BE/ORD/USEUCOM/081215ZMAY2020//

UNCLAS FOUO
PAGE 2 OF 25

UNCLAS FOUO



REF/BF/DOC/DOD CVTF/13 MAY 2020//
REF/BG/ORD/OSD/19 MAY 2020//
REF/BH/DOC/USCENTCOM/04 MAY 2020//
REF/BI/ORD/USEUCOM/071830ZAPR2020//
REF/BJ/ORD/USEUCOM/031006ZJUN2020//
REF/BK/DOC/OSD/22 MAY 2020//
REF/BL/DOC/DOD CVTF/08 JUN 2020//
REF/BM/ORD/USEUCOM/120510ZJUN2020//
REF/BN/DOC/OSD/29 JUN 2020//
REF/BO/MSG/USTRANSCOM/012340ZMAY2020//
REF/BP/DOC/USEUCOM/09 JUL 2020//
REF/BQ/DOC/SECDEF/06 JUL 2020//
REF/BR/DOC/CJCS/061521Z JUL 2020//
REF/BS/DOC/OUSD/26 MAY 2020//
REF/BT/DOC/OUSD/11 JUN 2020//
REF/BU/DOC/OUSD/11 JUN 2020//
REF/BV/ORD/USTRANSCOM/071901ZJUL2020//
REF/BW/ORD/USEUCOM/131445ZJUL2020//
REF/BX/MSG/USTRANSCOM/172112ZJUL2020//
REF/BY/DOC/USEUCOM/-//
REF/BZ/DOC/OUSD/6 AUG 2020//
REF/CA/DOC/OSD/5 OCT 2020//
REF/CB/DOC/USEUCOM/16 OCT 2020//
REF/CC/ORD/USCENTCOM/14 AUG 2020//
REF/CD/DOC/USEUCOM/21 SEP 2020//
REF/CE/DOC/DoDIG/08 OCT 2020//

Narr/(U) Ref A is the Office of the Under Secretary of Defense (OUSD)
Memorandum for Force Health Protection (FHP) guidance for the Novel
Coronavirus outbreak. Ref B is the U.S. European Command (USEUCOM)
Base Plan 4451-19 for Pandemic Influenza and Infectious Disease. Ref
C is the World Health Organization situation reports for the 2019
Novel Coronavirus website
/https://www.who.int/emergencies/diseases/novel-coronavirus-
2019/situation-reports. Ref D is the U.S. Centers for Disease Control
and Prevention (CDC) guidance for 2019 Novel Coronavirus website
/https://www.cdc.gov/coronavirus/2019-NCoV/index.html. Ref E is the
Military Health System Novel Coronavirus information website
/https://www.health.mil/News/In-the-spotlight/Coronavirus. Ref F is
the European Centre for Disease Prevention and Control (ECDC) Novel
Coronavirus update website
/https://www.ecdc.europa.eu/en/novel-coronavirus China. Ref G is the
Johns Hopkins University Center for Systems Science and Engineering
map of global 2019-nCoV (2019 Novel Coronavirus) cases website
https://systems.jhu.edu/research/public-health/ncov/. Ref H is the
U.S. Department of State (DoS) Travel Advisory for China website
/https://travel.state.gov/content/travel/en/traveladvisories/travelad
visories/china-travel-advisory.html. Ref I is the CDC travel notice
for China website
/https://wwwnc.cdc.gov/travel/notices/warning/novel-coronavirus
China. Ref J is the Commander U.S. Indo Pacific Command (USINDOPACOM)
Force Protection (FP) Directive 20-004. Ref K is the CDC criteria
guide to evaluate Patients Under Investigation (PUI). Ref L is the
Office of the Secretary of Defense (OSD) response to the Novel
Coronavirus Execution Order (EXORD). Ref M is the Chairman of the
Joint Chiefs of Staff (CJCS) guidance for Combatant Command (CCMD)
response to the Novel Coronavirus. Ref N is the Department of Defense
Instruction (DoDI) 6200.03, Public Health Emergency Management within
the Department of Defense (DoD). Ref O is the Office of the Under
Secretary of Defense for Personnel and Readiness Memorandum "Force
Health Protection Guidance (Supplement 1) - Department of Defense
Guidance for Monitoring Personnel Returning from China During the
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Novel Coronavirus Outbreak". Ref P is USEUCOM Task Order (TASKORD)
directing component response to potential outbreaks of 2019 Novel
Coronavirus within the USEUCOM area of responsibility (AOR). Ref Q is
the USEUCOM Fragmented Order (FRAGORD) 001 TO USEUCOM TASKORD
directing component response to potential outbreaks of 2019 Novel
Coronavirus within the USEUCOM AOR. Ref R is the USEUCOM FRAGORD 002
TO USEUCOM TASKORD directing component response to potential
outbreaks of 2019 Novel Coronavirus within the USEUCOM AOR. Ref S is
the Office of the Under Secretary of Defense for Personnel and
Readiness Memorandum "Force Health Protection Guidance (Supplement 2)
- Department of Defense Guidance for Military Installation
Commanders" Risk-Based Measured Responses to the Novel Coronavirus
Outbreak. Ref T is the USEUCOM FRAGORD 003 to USEUCOM TASKORD
directing component response to potential outbreaks of 2019 Novel
Coronavirus within the USEUCOM AOR. Ref U is the CJCS General
Administrative Message (GENADMIN) DoD COVID-19 (2019 Novel
Coronavirus) passenger screening guidelines for overseas military
transportation terminals. Ref V is the CDC provided Primary and
Secondary Exit Screening Overview. Ref W is the USEUCOM FRAGORD 004
to USEUCOM TASKORD directing component response to potential
outbreaks of 2019 Novel Coronavirus within the USEUCOM AOR. Ref X is
the Secretary of Defense (SecDef) Memorandum for Travel Restrictions
for DoD Components in Response to Coronavirus Disease 2019 dated 11
March 2020. Ref Y is the Office of the Under Secretary of Defense for
Personnel and Readiness Memorandum, "Force Health Protection Guidance
(Supplement 4) - Department of Defense Guidance for Personnel
Traveling During the Novel Coronavirus Outbreak" dated 11 March 2020.
Ref Z is the USEUCOM GENADMIN message for COVID-19 FHP Definitions.
Ref AA is the Commander USEUCOM Delegation of Travel Approval
memorandum dated 13 March 2020. Ref AB is the USEUCOM Chief of Staff
(ECCS) Command Guidance for Headquarters (HQ) USEUCOM Staff Regarding
FHP and Coronavirus Disease 2019 (COVID-19). Ref AC is the FRAGORD
005 to USEUCOM TASKORD directing component response to potential
outbreaks of 2019 Novel Coronavirus within the USEUCOM AOR. Ref AD is
the Joint Staff Director for Logistics Memorandum for COVID-19
Personal Protective Equipment (PPE) and Infection Control Supplies
Joint Materiel Priorities and Allocation Board (JMPAB) signed 16
March 2020. Ref AE is the MOD 01 to USEUCOM COVID-19 TASKORD. Ref AF
is the CJCS REVISION 01 to DOD RESPONSE TO CORONAVIRUS-2019 EXORD.
Ref AG is the Secretary of Defense Orders Book (SDOB) for 24 Mar 2020
directing a stop movement for 60 days from the date of signing. Ref
AH is the CJCS MOD 01 to REV 01 to DOD response to CORONAVIRUS-2019
EXORD. Ref AI is the USEUCOM Chief of Staff (ECCS) Coronavirus
Disease (COVID-19 Return to Work (RTW) Guidance for HQ USEUCOM Staff
Personnel. Ref AJ is the U.S. European Command Instruction 4207_01,
Health Service Logistics Support. Ref AK is the CJCS GENADMIN message
directing all DoD Components to implement Health Protection Condition
Level Charlie in response to COVID-19. Ref AL is the Commander,
USEUCOM Memorandum, Subject: Delegation of Travel Exception Approval
Authority - Coronavirus-2019 EXORD Memo dated 27 March 2020. Ref AM
is the FRAGORD 01 to MOD 01 to USEUCOM COVID-19 TASKORD. Ref AN is
the updated DoD COVID-19 Public Affairs Guidance (PAG). Ref AO is
FRAGO 02 to MOD 01 of USEUCOM COVID-19 TASKORD. Ref AP is the
memorandum from the Secretary of Defense delegating authority for
Passenger, Cargo, and Patient movement during COVID-19 public health
emergency. Ref AQ is the memorandum from the Secretary of Defense
providing DoD Guidance on the use of Cloth Face Coverings. Ref AR is
a memo delegating authority to approve exceptions to Space A travel
to the first General Officer in the chain of command. Ref AS is FRAGO
03 to MOD 01 of USEUCOM COVID-19 TASKORD. Ref AT is the memorandum
from the Secretary of Defense authorizing USEUCOM to provide
humanitarian assistance to the Government of Italy. Ref AU is the
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NATO Rapid Air Mobility Crisis Response Measures guiding document.
Ref AV is the Secretary of Defense memorandum extending the
international travel restrictions to 30 June 2020. Ref AW is the
Office of the Under Secretary of Defense for Personnel and Readiness
Memorandum, "Force Health Protection Guidance (Supplement 5) -
Department of Defense Guidance for Movement and Medical Treatment of
COVID-19 Patients, Symptomatic Persons Under Investigation, or
Potentially Exposed COVID-19 Persons" dated 7 April 2020. Ref AX is
the Office of the Under Secretary of Defense for Personnel and
Readiness Memorandum, "Force Health Protection Guidance (Supplement
6) - Department of Defense Guidance for Coronavirus Disease 2019
Laboratory Diagnostic Testing Services" dated 7 April 2020. Ref AY is
the Office of the Under Secretary of Defense for Personnel and
Readiness Memorandum, "Force Health Protection Guidance (Supplement
7) - Department of Defense Guidance for the Use of Cloth Face
Coverings, Personal Protective equipment, and Non-Pharmaceutical
Interventions During the Coronavirus Disease 2019 Pandemic" dated 8
April 2020. Ref AZ is the Office of the Under Secretary of Defense
for Personnel and Readiness Memorandum, "Force Health Protection
Guidance (Supplement 8) - Department of Defense Guidance for
Protecting Personnel in Workplaces during the Response to the
Coronavirus Disease 2019" dated 13 April 2020. Ref BA is the Defense
Security Cooperation Agency information paper on CCMD Humanitarian
Assistance (HA) COVID Guidance dated 19 March 2020. Ref BB is FRAGO
04 to MOD 01 of USEUCOM COVID-19 TASKORD. Ref BC is the Office of the
Secretary of Defense Chief Management Officer Memorandum "Required
Reporting for suspected COVID-19 cases and Positive COVID-19 cases
for Defense Agencies and Field Activities" dated 16 April 2020. Ref
BD is a CJCS GENADMIN detailing revised COVID-19 Reporting
requirements. Ref BE is FRAGO 05 to MOD 01 of USEUCOM COVID-19
TASKORD. Ref BF is the DoD COVID-19 Task Force (CVTF) Memorandum on
Testing and Reporting of DoD COVID-19 Screening and attachments. Ref
BG is the Secretary of Defense Memorandum on Guidance for Commanders
on Risk-Based Changing of Health Protection Condition Levels During
the Coronavirus Disease 2019 Pandemic dated 19 May 2020. Ref BH is
the USCENTCOM Memorandum on Deploying COVID-19 Free Personnel into
Theater dated 4 May 2020. Ref BI is the USEUCOM TASKORD Directing
Medical Logistics Support for COVID-19 Response (also known as the
Ring Route). Ref BJ is FRAGO 06 to MOD 01 of USEUCOM COVID-19
TASKORD. Ref BK is Secretary of Defense Memorandum on Transition to
Conditions-based Phased Approach to Coronavirus Disease 2019
Personnel Movement and Travel Restrictions. Ref BL is the DoD
COVID-19 Task Force (CVTF) Memorandum on Streamlining COVID-19 Tiered
Testing Requirements Reporting. Ref BM is FRAGO 07 to MOD 01 of
USEUCOM COVID-19 TASKORD. Ref BN is the Office of the Secretary of
Defense Chief Management Officer Memorandum "Exemption of Authorized
Leave for Department of Defense Service Members from Coronavirus
Disease 2019 Personnel Movement and Travel Restrictions" dated 29
June 2020. Ref BO is the USTRANSCOM GENADMIN Message communicating
guidance to the force regarding USTRANSCOM screening procedures for
transit of personnel who have interacted with COVID-19 patients and
are redeploying to home station or relocating to a new operational
area in support of a COVID-19 response. Ref BP is the USEUCOM Chief
of Staff Memorandum for Force Health Protection Guidance for HQ
USEUCOM Staff regarding Coronavirus Disease 2019 (COVID-19) Force
Health Protection and Actions to Restore Full In-Headquarters Staff
Operational Capability - Phase D Implementation dated 09 July 2020.
Ref BQ is the Secretary of Defense (SecDef) Memorandum "Assuring
Allies and Partners Regarding U.S. Force Deployments in a Coronavirus
Disease 2019 Environment" dated 06 June 2020. Ref BR is the CJCS
GENADMIN "Guidance for COVID-19 Surveillance and Screening with
SARS-CoV-2 Testing" dated 061521Z July 2020. Ref BS is the Office of
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the Under Secretary of Defense for Personnel and Readiness
Memorandum, "Force Health Protection Guidance (Supplement 9) -
Department of Defense Guidance for Deployment and Redeployment of
Individuals and Units during the Novel Coronavirus Disease 2019
Pandemic" dated 26 May 2020. Ref BT is the Office of the Under
Secretary of Defense for Personnel and Readiness Memorandum, "Force
Health Protection Guidance (Supplement 10) - Department of Defense
Guidance for Coronavirus Disease 2019 Clinical Laboratory Diagnostic
Testing Services" dated 11 June 2020. Ref BU is the Office of the
Under Secretary of Defense for Personnel and Readiness Memorandum,
"Force Health Protection Guidance (Supplement 11) - Department of
Defense Guidance for Coronavirus Disease 2019 Surveillance and
Screening with Testing" dated 11 June 2020. Ref BV is FRAGO 13 to
USTRANSCOM Execution Order (EXORD) 20-022 For Force Health Protection
Instructions for COVID-19. Ref BW is FRAGO 08 to MOD 01 of USEUCOM
COVID-19 TASKORD. Ref BX is the USTRANSCOM GENADMIN message to the
Joint Force regarding reporting of COVID-19 positive passengers
transported via USTRANSCOM airlift. Ref BY is the USEUCOM Exception
to Policy Required for Official Travel map updated weekly. Ref BZ is
the OUSD Force Health Protection Supplement 12. Ref CA is the OSD is
the Delegation of Waiver Approval Authority for Coronavirus Disease
2019 Personnel Movement and Travel Restriction. Ref CB is the USEUCOM
Official Travel Waiver Approval Delegation - Coronavirus Disease
2019. Ref CC is USCENTCOM EXORD Coronavirus (COVID-19) Environment
Operations MOD 002. Ref CD is ECJ9 info paper "OHDACA COVID-19 Wave 2
CARES Act Reallocation Distribution Plan". Ref CE is the DoD
Inspector General's report "Evaluation of the U.S. European Command's
Response to the Coronavirus Disease-2019".//

ORDTYPE/TASKORD/CDRUSEUCOM// TIMEZONE/Z//

NARR/(U) MOD 02 to the USEUCOM COVID-19 TASKORD directs USEUCOM
Headquarters and component response to potential outbreaks of
COVID-19 within the USEUCOM AOR. MOD 02 rescinds and supersedes up
to, and including FRAGORD 08 to MOD 01 to USEUCOM COVID-19 TASKORD.
MOD 02 provides updated COVID-19 guidance as USEUCOM transitions to
Phase I (Protect) of Base Plan 4451-19 Pandemic Influenza &
Infectious Disease (PI-ID).//

GENTEXT/SITUATION/
1. (U) SITUATION.
1.A. (U) Global Health Pandemic. Ongoing community transmission of
respiratory illness caused by the 2019 Novel Coronavirus (COVID-19)
is occurring globally. On 11 March 2020, the World Health
Organization characterized COVID-19 as a pandemic. The U.S. Center
for Disease Control and Prevention (CDC) has issued a global Level 3
Travel Health Notice (Warning, avoid non-essential travel) for the
entire globe.
1.A.1. (U) Conditions across the European area of responsibility have
triggered the decision for USEUCOM to re-enter Phase I (Protect) of
Base Plan 4451-19 Pandemic Influenza & Infectious Disease (PI-ID), in
order to protect the force, maintain headquarters' functions, and
preserve USEUCOM's mission against the effects of COVID-19. As of 16
October 2020, USEUCOM has re-entered Phase I.
1.A.2. (U) Personal hygiene, physical distancing and face coverings
continue to be an integral protection measure to mitigate the spread
of COVID-19. The current Force Health Protection Guidance outlines
best practices for hygiene, face coverings and physical distancing.
1.B. (U) COVID-19 Host Nation Travel Restrictions. As COVID-19
continues to spread globally, countries within the USEUCOM AOR have
implemented travel restrictions and/or screening procedures in order
to slow the spread of COVID-19. Travelers should expect to undergo
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screening during travel and will be subject to up to 14 days of
quarantine if they have traveled to countries in accordance with Host
Nation laws and regulations. Because the travel restrictions within
the USEUCOM AOR change frequently, travelers are advised to consult
the Foreign Clearance Guide (FCG) prior to commencing travel. The FCG
is available on NIPRNET at the following link:
http://www.fcg.pentagon.mil. USEUCOM has listed all COVID-19 Theater
Travel Restrictions; to access from the USEUCOM portal SIPR home
page, select "COVID-19 Response", then select "COVID-19 Info", then
select "Travel Restrictions". Information is also available on the
USEUCOM NIPR page at
https://command.eucom.mil/covid19/Pages/covid19.aspx.
1.C. (U) In accordance with (IAW) Ref BK, CDRUSEUCOM will determine
when conditions have been met for host nations (HN), installations,
facilities and locations to allow unrestricted official and
unofficial travel and movement. Service component headquarters will
report conditions at installations, facilities, or localities under
their purview and in accordance with host nation laws and
restrictions. Using the reporting instructions outlined herein,
USEUCOM will be able to determine and communicate when and where
travel restrictions can be lifted or altered as rapidly as is
prudent. There is no change to a local commander's authority to
define local area liberty and pass travel limitations subject to
Service requirements and host nation travel or border restrictions.
1.C.1. (U) Exemptions from DoD COVID-19 Travel Restrictions. IAW Ref
X, Ref CA and Ref CB, Commander USEUCOM has delegated official travel
approval authorities and responsibilities to Component Commanders,
USEUCOM Deputy Commander, USEUCOM Chief of Staff, USEUCOM General
Officer (GO)/Flag Officer (FO)/ Senior Executive Service (SES) Joint
Directors, and designated 0-6 or civilian equivalent in the
traveler's chain of command or supervision, for travel determined to
be mission essential, necessary for humanitarian reasons, or
warranted due to extreme hardship. These exceptions are to be done on
a case by case basis, shall be limited in number, and shall be
coordinated between the gaining and losing organizations. Individuals
pending retirement or separation within the next 60 days are exempt.
Individuals traveling under an exception or exemption, including
those traveling as part of a DoS-issued Authorized Departure, are
subject to travel screening protocols IAW Ref Y.
1.C.1.A. (U) IAW Ref Y and Ref CB, GO/FO/SES/O-6 delegated authority
to approve travel will ensure pre- and post- travel screening
procedures are established, clear means of communications between
travelers and supervisors are established, and travelers are clearly
informed of their responsibility to notify gaining organizations in
advance of travel and to keep their own organization updated on their
travel itinerary.
1.C.1.B. (U) GO/FO/SES/O-6 who are authorized to approve travel
exceptions per Ref CB will do so in writing on a case-by-case basis.
1.C.1.C. (U) When considering an exception request for travel to the
Continental United States (CONUS) or between countries listed IAW Ref
BY, the approving GO/FO/SES/O-6 will consider travel location
requirements concerning 14 day restriction of movement (ROM) upon
traveler entry/re-entry when deciding whether to grant the requested
travel exception.
1.C.1.D. (U) USEUCOM personnel will comply with Host Nation, Service
Component, installation, and/or unit requirements or guidance
regarding travel policies and restrictions, Force Health Protection
guidance, to include ROM and testing.//

GENTEXT/MISSION/
2. (U) MISSION. USEUCOM executes a coordinated, decentralized effort
to remain responsive to COVID-19 in order to reduce and prevent viral
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transmission across the USEUCOM area of responsibility (AOR) to
protect service members, families, DoD affiliated civilians, mission
essential functions, and freedom of maneuver across operations,
activities, and investments.//

GENTEXT/EXECUTION/
3. (U) EXECUTION.
3.A. (U) Concept of Operations.
3.A.1. (U) Purpose: Operationalize USEUCOM Base Plan 4451-19 Pandemic
Influenza & Infectious Disease (PI-ID), in order to protect the
force, maintain headquarters' functions, and preserve USEUCOM's
mission against the effects of COVID-19.
3.A.2. (U) Method: USEUCOM will take all necessary precautions to
mitigate the impacts of COVID-19 on our force, families, communities,
USEUCOM HQ functionality and the execution of theater campaign plan
operations, activities and investments (OAI). Decisive to this
operation is the empowerment of USEUCOM component commands and their
direct support garrison/installation agencies to take all action
necessary to halt, delay, and reduce the spread of COVID-19 within
the Command. USEUCOM will provide uniform guidance facilitating
decentralized decision making by the service components,
installations, and garrisons. USEUCOM will prepare and maintain
current operations systems to ensure the Command is prepared to
transition to Phase II - Mitigate or beyond.
3.A.3. (U//FOUO) End State: The USEUCOM HQ and Service Components
maintain mission essential functions and associated critical OAIs.
USEUCOM HQ personnel, families, and communities are prepared to
endure COVID-19. Where possible, USEUCOM extends capacity to allies
and partners to do the same. USEUCOM is postured to assist or
outcompete adversaries as COVID-19 creates opportunities. USEUCOM
Theater Setting platforms, Sea Ports of Debarkation (SPOD), and
Aerial Ports of Debarkation (APOD) remain capable of supporting all
critical OAIs, and war plans.
3.A.4. (U) Operational Risk: USEUCOM will not assume significant risk
in its main lines of effort (LOEs) or operational requirements. We
must carefully consider force protection measures to ensure all
service members, family members, and civilian employees receive
necessary support. US, allied, and partner national policy guidance
may limit USEUCOM's ability to execute planned OAIs. We are moving
forward to mitigate these risks by increasing the resilience of our
organizations through increased coordination, messaging, and
compliance with host nation policies. We must ensure campaign
activities leverage current capacities and capabilities while
continuing to aggressively pursue solutions to shortfalls.
3.B. (U) Tasks Common to all USEUCOM Components.
3.B.1. (U) Military Transportation Screening. IAW Ref U, Ref V, Ref X
and Ref Y all USEUCOM Component Commands will ensure that all
military transportation terminals within the USEUCOM AOR conduct
primary screening for country clearance of passengers that originate
from or have traveled through a country listed as an International
Risk Area per the Robert Koch Institute (RKI).
3.B.1.A. (U) USEUCOM Component Commands responsible for providing
base support to tenant units where military transportation terminals
are located will provide the medical personnel and PPE necessary to
conduct the Secondary Screening.
3.B.1.B. (U) Secondary screeners will be medical professionals and
will have medical PPE provided by the supporting Military Treatment
Facility (MTF)/Clinic/Hospital. The supporting MTF/Clinic/Hospital
will provide masks and other appropriate PPE for travelers or
patients requiring the secondary screening.
3.B.1.C. (U) The timing and location of the secondary screening will
be coordinated with the base, transportation terminal, and supporting
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medical personnel.
3.B.2. (U) Additional COVID-19 Resources Required. As required, all
USEUCOM Component Commands will submit a single request for forces
(RFF) for additional capabilities required for COVID-19 response
(medical, Command and Control (C2), transportation, etc.) by
component for USEUCOM J3 review.
3.B.3. (U) Maintain a mission essential personnel list as prescribed
in DoDI 3020.42.
3.B.4. (U) Medical reporting of COVID-19 confirmed cases. Per DoD
guidance in Ref A, responsible medical authorities will report all
confirmed COVID-19 cases to the Military Health System (MHS) via the
Disease Reporting System Internet and installation/Host Nation public
health authorities. Responsible medical authorities will consult with
the USEUCOM Service Component Command for their service respecting
the application of international agreements to medical reporting.
Such consultation is required before a responsible medical authority
rejects, in whole or in part, a host nation public health authority's
request for information.
3.B.4.A. (U) Per Ref BD, CCMDs are required to report only personnel
attached to their Headquarters elements. Services will continue to
report service-retained and CCMD component members and associated
personnel (contractors, dependents, etc.).
3.B.5. (U) Per Ref AK, implement Health Protection Conditions (HPCON)
measures as required.
3.B.6. (U) Components will report reduction of task critical asset
operational readiness as a result of COVID-19 induced manpower
reduction.
3.B.7. (U) For DCOM or ECJ9 approved COVID-19 related support
requests that require Acquisition Cross Service Agreement (ACSA)
orders, Components must inform the appropriate Office of Defense
Cooperation (ODC) and the USEUCOM J48 ACSA office of any ACSA order
requests for logistics support, supplies, and services related to
COVID-19 support (ECJ45 ACSA POC Email
matthew.d.kukura.civ@mail.mil).
3.B.8. (U) In coordination with (ICW) ECJ9, be prepared to (BPT)
provide humanitarian assistance in support of (ISO) Decision Point
(DP) 5, Extend Assistance to Allies and Partners, which may include
humanitarian medical supplies; transportation; field hospital
support; contracting support; civil affairs support; telemedicine
support.
3.B.9. (U) Collect and submit Lessons Learned Observations to the
respective Component's Lessons Learned Program Manager for
consolidation and vetting. Ensure all vetted Lessons Learned
Observations are appropriately entered into the Joint Lessons Learned
Information System (JLLIS) at: https://www.jllis.smil.mil/apps.
3.B.10. (U) Components will provide a weekly report NLT 1200 each
Friday to the ECJ33 JOC, summarizing operational impacts of COVID to
CCMD missions.
3.B.10.A. (U) The report will include a weekly component summary of
top-level operational impacts experienced due to COVID
(executive-level, bulletized narrative of areas that are
significantly impacted due to COVID-19 restrictions). This weekly
summary will cover the Friday-to-Friday period.
3.B.11. (U) Ensure Component Public Affairs (PA) Office provide
coverage of all upcoming DOD assistance provided to other nations in
the USEUCOM AOR. Share PA products with the U.S. European Command
Public Affairs (ECPA) in order to amplify coverage.
3.B.12. (U) Per the direction and IAW the requirements in the SECDEF
Memo dated 19 May 2020 for changing COVID-19 Health Protection
Condition Levels, commanders may change the HPCON level at their
installations. Notify the USEUCOM J3 (by email addressed to the
USEUCOM J33 JOC Team Chief) and USEUCOM Surgeon of any changes in
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HPCON level, regardless of location. All gating criteria must be met
prior to changing HPCON levels.
3.B.13. (U) Continue COVID-19 screening of Tier 1-3 units/personnel.
Individual screening assessments include COVID-19 symptoms, signs,
exposure factors, protective factors, and relevant existing medical
conditions IAW CDC protocol and DOD Force Health Protection (FHP)
guidance. Isolate and test those who screen positive. Evaluate
individuals who develop symptoms and test as appropriate per current
CDC protocol. Conduct contact tracing and quarantine close contacts
IAW CDC protocol and FHP guidance.
3.B.14. (U) Conduct screening with asymptomatic testing for
Operational Risk Reduction in accordance with component requirements.
3.B.15. (U) Sentinel Surveillance Testing (SST) will be conducted on
randomly selected asymptomatic personnel.
3.B.15.A. (U) The method to determine SST population sample sizes can
be determined by the Installation Commander with the advice of the
installation Public Health Emergency Officers (PHEO) or by the
USEUCOM recommended EpiTool calculator located on NIPR at:
https://epitools.ausvet.com.au/freedomssthree.
3.B.15.B. (U) A sample of the population will be tested within a 14
day period. Tiered forces underway on U.S. naval vessels are assumed
to be COVID-19 free and not subjected to SST.
3.B.15.C. (U) Components will forecast SST requirements out to sixty
(60) days into the future, and report SST completed over the previous
week, on a weekly basis.
3.B.15.D. (U) Components will make recommendations to add or withdraw
units from the USEUCOM Tier 1 - 4 list through the COVID OPT and
ECJ33 as planned OAIs and conditions warrant.
3.B.15.E. (U) All SST samples, and screening with asymptomatic
testing will be sent to Public Health Command - Europe (PHC-E) for
processing. Instructions for shipment and processing of samples will
be distributed SEPCOR.
3.B.16. (U) Ensure documentation of COVID-19 diagnostic test results
are recorded in the laboratory module of the service member's
electronic health record IAW existing policies for medical record
documentation.
3.B.17. (U) Under certain circumstances, a 14-day ROM (or longer) may
be used based on risk to mission or of transmission, duration of
mission and operational environment. Implement daily screening (e.g.,
symptoms, temperature, etc.) in conjunction with ROM. Evaluate
individuals who develop symptoms and test as appropriate per current
CDC protocol. Conduct contact tracing and quarantine close contacts
IAW CDC protocol.
3.B.18. (U) Military treatment facilities and applicable health
agencies will receive, process and transport COVID-19 SST samples for
further testing by PHC-E. Military treatment facilities will publish
detailed standard operating procedures for collection and submission
of testing samples.
3.B.19. (U) In order to manage global testing supplies, Joint Staff
COVID Task Force requires both a report of COVID-19 tests completed,
and a prediction of tests to be conducted over a minimum of the next
60 days. Provide weekly updates NLT Thursday at 1400z through
appropriate service channels.
3.B.20. (U) Applicable Military Treatment Facility / DoD laboratory
that conducts COVID-19 testing, will submit daily report to the
components for consolidation. Components will submit daily reports to
the Joint Staff through service channels in accordance with format
and timeline directed by Services.
3.B.21. (U) The USAFE controlled and organized COVID Ring Route
tasking order is currently suspended (Ref BI). If conditions change
and a logistics Ring Route is required, Ref BI will be reenacted and
updated as necessary.
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3.B.22. (U) Review validated Joint Staff requests for forces. Provide
recommendation to the USEUCOM COVID-19 OPT to close open requests or
to resubmit.
3.B.23. (U) Reinforce/supervise established public health measures
(masks, physical distancing and hygiene).
3.B.24. (U) Communicate to the force the importance of adhering to
established public health measures.
3.B.25. (U) Ensure work spaces are configured to maximize physical
separation. If the physical reconfiguration of space is not possible,
implement separation by other means such as time, geographic
displacement of workers, etc., in order to (IOT) sustain
functionality.
3.B.26. (U) Emphasis will be placed on using military or DoD
contracted end-to-end travel, through established clean corridor
locations, using aircraft or other conveyance for DoD sponsored
travelers to the greatest extent practical.
3.B.27. (U//FOUO) Service Components obtain and review
installation-level pandemic response plans to ensure the supporting
plans contain sufficient details to respond to a future pandemic and
are synchronized with U.S. European Command's pandemic response plan.
3.C. (U) Tasks to USEUCOM Component Commands.
3.C.1. (U) United States Air Forces Europe (USAFE).
3.C.1.A. (U) Be prepared to (BPT) support DOS contract flights on a
non-reimbursable basis. Support to include ability to land and secure
State medical evacuation aircraft to conduct patient transfer, access
to refueling operations, and potentially access to maintenance
hangars for unscheduled maintenance. Aircraft with COVID-19 patients
will utilize Gas-and-Go to the greatest extent possible and IAW
guidance, authorizations, and country clearances.
3.C.1.B. (U) Per Ref AE, BPT Plan, coordinate, and conduct
repatriation operations of designated personnel, as approved by
SecDef and as directed by CDR USEUCOM.
3.C.1.C. (U) To enable global operations, bases at the following
locations are required to provide separate facilities (clean
corridor) for aircrew and facilities for transient passengers booked
on USTRANSCOM and non-USTRANSCOM operated flights (approx. 100-300
DoD PAX, for up to 24 hours, with approximately 48 hours of notice):
Aviano AB, Italy; Incirlik AB, Turkey; Lajes Field, Portugal; RAF
Mildenhall, United Kingdom; Ramstein AB, Germany; Moron AB, Spain;
and Spangdahlem AB, Germany.
3.C.1.C.1.(U) Components must provide plans to support these aircrew
and transient passengers, as well as limiting factors (LIMFACS) to
the number/timeframe which is supportable, to the EUCOM Deployment
and Distribution Operations Center (DDOC)
(eucom.stuttgart.ecj4.mbx.ecj43-eddoc-group@mail.smil.mil).
3.C.1.C.2.(U) ICW USTRANSCOM Air Mobility Operations Wing (AMOW), BPT
support APOD RSO&I of DOS/USAID contracted flights delivering
humanitarian aid on a non-reimbursable basis.
3.C.1.D. (U) Serve as U.S. DoD and USEUCOM Lead Component for
coordination and implementation of NATO Rapid Air Mobility
(RAM)/Crisis Response Measures (CRM).
3.C.1.D.1.(U) Elevate limiting factors (LIMFACs) affecting the
success of the RAM program to ECJ4 for resolution.
3.C.1.E. (U) Continue SST for identified Tiered units IAW guidance
from the ECSG Command Surgeon's office. Components can use EpiTools,
located at https://epitools.ausvet.com.au/freedomssthree, or an
equivalent sample size calculator or statistical software to
determine the sample size to establish confidence of freedom of
disease. Inputs to the sample size calculation should be determined
in coordination with Component public health and epidemiology
expertise to best assess the local area COVID-19 dynamics such as
prevalence and likelihood for disease introduction. Based on current
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knowledge of COVID-19 transmission and incubation times, SST sampling
should be performed at a minimum every 14 days, and the sampling may
be spread out over multiple days in the week.
3.C.1.F. (U) Monitor and report changes to the conditions outlined in
Ref BK for travel restrictions at the below installations to the
USEUCOM Joint Operations Center (JOC):
3.C.1.F.1.(U) Ramstein Air Base, Germany; Spangdahlem Air Base,
Germany; RAFs Lakenheath, Mildenhall, Alconbury, Molesworth, and
associated UK GSUs as a common locality, U.K.; Incirlik Airbase,
Turkey; Lajes, Portugal; Moron Air Base, Spain; Aviano Airbase,
Italy.
3.C.1.F.2. (U) IAW Ref BK, Installations/facilities within a 50-mile
commuting distance will coordinate their assessments and plans.
Ramstein Air Base will coordinate with USAG Rhein-Pfalz, Germany.
Deviations in assessment within the same geographic area must be
discussed between subordinate commanders, and explained when reported
to USEUCOM.
3.C.2. (U) United States Army Forces Europe (USAREUR).
3.C.2.A. (U) IAW Ref AI, continue the Single Integrated Medical
Logistics Manager (SIMLM) Working Group with a minimum of one event
per month to address Joint Service Medical Logistics requirements,
provide guidance for medical activities to prioritize resupply of
critical items, maintain in transit visibility and situational
awareness of medical material for the Joint Service and promote
supply chain efficiencies.
3.C.2.B. (U) Integrate the SIMLM Working Group outputs into the Joint
Logistics Working Group/Joint Logistics Board to enable the decision
making process.
3.C.2.C. (U) Monitor and report changes to the conditions outlined in
Ref BK for travel restrictions at the below installations to the
USEUCOM JOC:
3.C.2.C.1.(U) USAG Rhein-Pfalz, Germany; USAG Ansbach & USAG Bavaria
as a common locality, Germany; USAG Stuttgart, Germany; USAG
Wiesbaden, Germany; USAG Italy; U.S. military facilities and
localities, Poland; and U.S. military facilities and localities in
Belgium, Netherlands, and Luxembourg (BENELUX).
3.C.2.C.2.(U) IAW Ref BK, Installations/facilities within a 50-mile
commuting distance will coordinate their assessments and plans. USAG
Rhein-Pfalz, Germany will coordinate with Ramstein Air Base.
Deviations in assessment within the same geographic area must be
discussed between subordinate commanders, and explained when reported
to USEUCOM.
3.C.2.C.3.(U) Direct Civil Affairs elements to support
identification, nomination, execution, and assessments of Overseas
Humanitarian Disaster and Civic Aid (OHDACA) COVID-19 Wave 2 projects
and non-OHDACA COVID-19 related humanitarian assistance ICW U.S.
Country Teams and Office of Defense Cooperation (ODC) Chiefs. Ensure
integration/synchronization with other information-related
capabilities (IRC).
3.C.3. (U) United States Naval Forces Europe (NAVEUR).
3.C.3.A. (U) To enable global operations, bases at the following
locations are required to provide separate facilities (clean
corridor) for aircrew and facilities for transient passengers booked
on TRANSCOM and non-USTRANSCOM operated flights (approx. 100-300 DoD
PAX, for up to 24 hours, with approximately 48 hours of notice): NSA
Naples, Italy; NAS Sigonella, Italy; NSA Souda Bay, Greece; NAVSTA
Rota, Spain.
3.C.3.A.1.(U) Components must provide plans to support these aircrew
and transient passengers, as well as LIMFACS to the number/timeframe
which is supportable, to the EUCOM DDOC
(eucom.stuttgart.ecj4.mbx.ecj43-eddoc-group@mail.smil.mil).
3.C.3.B. (U) Monitor and report changes to the conditions outlined in
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Ref BK for travel restrictions at the below installations to the
USEUCOM JOC:
3.C.3.B.1.(U) NSA Naples, Italy; NAS Sigonella, Italy; NSA Souda Bay,
Greece; NAVSTA Rota, Spain.
3.C.4. (U) Special Operations Command Europe (SOCEUR).
3.C.4.A. (U) Direct Civil Affairs elements to support identification,
nomination, execution, and assessments of OHDACA COVID-19 Wave 2
projects and non-OHDACA COVID-19 related humanitarian assistance ICW
US Country Teams and ODC Chiefs. Ensure integration/synchronization
with other IRCs.
3.C.5. (U) United States Marine Corps Forces Europe (MARFOREUR).
3.C.5.A. (U) BPT support as required.
3.D. (U) Tasks Common to all USEUCOM Staff Directorates.
3.D.1. (U) Identify all mission essential personnel and validate a
Directorate level mission essential personnel list as prescribed by
ECJ1. Anticipate listed personnel to perform duties for a period of
90 to 180 days.
3.D.2. (U) Identify and prioritize a by-name list of mission
essential personnel requiring classified (SIPR) remote
access/telework capability.
3.D.3. (U) All staff directorates are responsible for the regular
cleaning of workspaces as well as the sanitizing of workspaces for
individuals that are confirmed COVID-19.
3.D.4. (U) BPT support repatriation operations of designated
personnel, as approved by SecDef. Coordinate movements with DOS,
USNORTHCOM, and USTRANSCOM.
3.D.5. (U) IAW paragraph (3.F.1.D.), USEUCOM Staff Directorates will
report reduction of task critical asset operational readiness as a
result of COVID-19 induced manpower reduction.
3.D.6. (U) Submit COVID-19 Lessons Learned Observations to the
ECJ7-Joint Wargaming and Readiness Division - Lessons Learned
(JWRD-LL) Branch for consolidation and vetting, using the Lessons
Learned Observation Collections Tool "Big Green Button" located on
SharePoint at https://command.eucom.smil.mil/sites/ECJ7/Pages/
Lessons%20Learned.aspx. In the event the Collections Tool is
inaccessible, send Lessons Learned Observations to the EUCOM LL Inbox
at eucom.stuttgart.ecj7.mbx.ll@mail.smil.mil with Subject Line:
"COVID-19 LL OBSERVATION". Email submissions should include all
required fields as indicated in the Collections Tool.
3.D.7. (U) Reinforce/supervise established public health measures
(masks, physical distancing and hygiene).
3.D.8. (U) Communicate to the force the importance of adhering to
established public health measures.
3.D.9. (U) Ensure work spaces are configured to maximize physical
separation. If the physical reconfiguration of space is not possible,
implement separation by other means such as time, geographic
displacement of workers, etc., IOT sustain functionality.
3.D.10. (U) Limit in-person meetings to the fullest extent possible.
The meeting OPRs are advised to limit maximum amount of participants
able to maintain recommended distancing of 2 meters or 10 people,
whichever is lesser. Meetings will last 30 minutes or less.
3.D.11. (U) Implement mitigation measures to ensure continuity of
operations, minimize risk and spread of infection and protect the
force. Measures can include: Minor manning level adjustments;
Teleworking (high-risk individuals); adjusting duty schedules;
geographically distributing personnel.
3.D.12. (U) To support face covering issuance and distribution, NLT
20 November 2020 provide ECCS-HC a total number of personnel, by
directorate, to include: Service Members, contractors, government
civilians and family members.
3.E. (U) Tasks to USEUCOM Staff.
3.E.1. (U) ECJ1.
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3.E.1.A. (U) Manage the Mission Essential Personnel Program and
establish guidance for use of these employees.
3.E.1.B. (U) Continue to monitor and support readiness reporting via
DRRS, and coordination with the JS and OUSD.
3.E.1.C. (U//FOUO) Develop and implement telework policy that, at a
minimum, includes guidance on telework agreements and telework
training.
3.E.1.D. (U//FOUO) Aggregate and submit USEUCOM Component Patriot
Express projections and submit to USTRANSCOM monthly.
3.E.2. (U) ECJ2.
3.E.2.A. (U) Serve as the HQUSEUCOM proponent for monitoring and
measuring performance and effectiveness of Mission Essential Function
(MEF) #3. Report any anticipated points of failure to assure the HQ
ability to perform MEF #3 and make recommendations to mitigate risk.
3.E.2.B. (U) Implement procedures associated with DoD Inspector
General's report, Ref CE.
3.E.2.C. (U//FOUO) Conduct review of USEUCOM's use of classified
network for unclassified activities to determine whether official
guidance on using unclassified network is adequate.
3.E.3. (U) ECJ3.
3.E.3.A. (U) Provide updates to the USEUCOM Commander on a weekly
basis on USEUCOM preparedness to execute Base Plan 4451-19.
3.E.3.B. (U) Serve as the HQ USEUCOM proponent for monitoring and
measuring performance and effectiveness of Mission Essential
Functions (MEF) #1, 2, and 5. Report any anticipated points of
failure to assure the HQ ability to perform MEF #1, 2, and 5 and make
recommendations to mitigate risk.
3.E.3.C. (U) Consolidate weekly component inputs summarizing
operational impacts of COVID-19 to HQ USEUCOM missions. Report will
cover the Friday to Thursday period and will provide a summary of
top-level operational impacts to USEUCOM operations experienced due
to COVID-19 (executive-level, bulletized narrative of areas that are
significantly impacted due to COVID-19 restrictions). Reports from
components will be consolidated by the JOC and then transmitted to
js.pentagon.j3.mbx.joint-staff-cmt-leadership@mail.smil.mil every
Friday by COB.
3.E.3.D. (U) Through the Joint Effects Working Group, synchronize
USEUCOM and/or Component implementation, modification, or
cancellation of future OAIs as the result of emergent COVID-19
impacts.
3.E.3.E. (U) Maintain a SIPR and NIPR Domain knowledge management
platform.
3.E.3.F. (U) Track and report the status of COVID-19 impacts,
including impacts on training, exercises, and operations. Provide the
Joint Staff NMCC with COVID-19 effects on mission status via
OPREP/SITREP, including an assessment of mission readiness and any
mitigations.
3.E.3.G. (U) Assist in coordinating directed repatriation operations
of designated personnel as directed by SecDef.
3.E.3.H. (U) Report to CDRUSEUCOM when installations have changes to
conditions affecting travel restrictions.
3.E.3.I. (U) Report changes to travel restrictions to the Joint Staff
and DOD COVID-19 Task Force as required.
3.E.3.J. (U) Publish the status of host nation, installation,
facility or locations.
3.E.3.K. (U) Coordinate with ECJ7 to prioritize and allocate
available work spaces within the General Bernard W. Rogers
Partnership Conference Center to maximize physical distancing. Note,
if Conference Center is used as expanded workspace, it will be
unavailable for large events. Any exceptions will be coordinated
through the ECJ7.
3.E.3.L. (U//FOUO) Update USEUCOM Continuity of Operations Plan
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(COOP) or include an annex in Pandemic Response Plan that addresses
policies, procedures, and responsibilities for executing
mission-essential functions in a socially distanced environment.
3.E.3.M. (U//FOUO) Conduct review of USEUCOM's use of classified
network for unclassified activities to determine whether official
guidance on using unclassified network is adequate.
3.E.3.N. (U) ECJ39 coordinate with ECPA and ECJ9 to ensure layered
effects and synchronization for messaging with COVID-19 Wave 2
Assistance projects.
3.E.4. (U) ECJ4.
3.E.4.A. (U) Support Component Command efforts to ensure theater PPE
levels are adequate to execute any potential responses.
3.E.4.B. (U)Serve as the HQ USEUCOM proponent for monitoring and
measuring performance and effectiveness of Mission Essential Function
(MEF) #6. Report any anticipated points of failure to assure the HQ
ability to perform MEF #6 and make recommendations to mitigate risk.
3.E.4.C. (U) Assist ECSG to identify excess medical capacity in
supplies and capability in order to determine ability to provide
support to allies and partners when and as directed.
3.E.4.D. (U) Determine excess non-lethal property that may be made
available for transfer to the Secretary of State for humanitarian
assistance donation within the USEUCOM Theater.
3.E.5. (U) ECJ5/8.
3.E.5.A. (U) BPT coordinate with American Embassies and ECSG to
determine ability to support foreign nation COVID-19 related requests
for support (RFS).
3.E.5.B. (U) Coordinate with ECPA, through ODCs, prior to project
completion to synchronize messaging and provide amplification as
needed.
3.E.5.C. (U) BPT coordinate with American Embassies to facilitate
access, basing, and overflight in support of Enable Global Operations
LOE and SecDef directed support to repatriation flights and ensure
the status of each embassy in the AOR is tracked.
3.E.5.D. (U) Monitor and report any interruption of security
cooperation OAIs and make recommendations on risk mitigation.
3.E.5.E. (U) Use the commander's communication synchronization (CCS)
process to coordinate with USEUCOM IRCs including Public Affairs
(PA), Information Operations (IO), J9, etc.
3.E.5.E.1.(U) Build awareness of COVID-19 threat in AOR.
3.E.5.E.2.(U) Inform and reassure key populations.
3.E.5.E.3.(U) Educate audiences on mitigation.
3.E.5.E.4.(U) Communicate DOD's primary mission, capacity to support
others when requested and approved, and capability to defeat attempts
to exploit the COVID-19 outbreak.
3.E.5.F. (U) Manage the CCS process to ensure all command
communication efforts support the shaping of the environment to
provide appropriate COVID response actions.
3.E.5.G. (U) Provide command synchronized input regarding content and
assessment to ECPA for digital media efforts (social media, DoD
official websites).
3.E.5.H. (U) Coordinate with Global Engagement Center (GEC) and US
Agency for Global Media (USAGM) to ensure maximum dissemination of
DoD COVID response efforts via DoS and interagency channels.
3.E.5.I. (U) Coordinate actions among USEUCOM IRCs to facilitate the
CCS process.
3.E.5.J. (U) Align communications activities, including military
support to public diplomacy, information operations, military
information support operations (MISO), and public affairs.
3.E.5.K. (U) ICW Senior Defense Officials / Defense Attache Offices,
coordinate with host nations to ensure service components and
garrison/installation commanders understand the host nation
quarantine or restrictions of movement (ROM) standards, or advocate
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with host nations for necessary exceptions to current quarantine or
ROM standards.
3.E.5.L. (U) In coordination with USEUCOM POLAD and ECSG, report to
the ECJ33 when a HN should be considered for reduced travel
restrictions IAW Ref BK.
3.E.5.M. (U//FOUO) Upon release of U.S. Northern Command (USNORTHCOM)
Functional Campaign Plan - Pandemics and Infectious Diseases
(FCP-P&ID), develop a Level III, with select annexes, USEUCOM Support
Plan to USNORTHCOM's FCP-P&ID.
3.E.5.M.1.(U) Coordinate as required with Service Components to
ensure that installation level pandemic response plans are nested
with USEUCOM CONPLAN 4451, Pandemics and Infectious Diseases.
3.E.5.N. (U//FOUO) Support ECJ7 to integrate pandemic and infectious
disease plan (BPLAN 4451) response into the updated pandemic response
plan in USEUCOM Joint Exercise Program.
3.E.5.O. (U//FOUO) Coordinate with Supreme Headquarters Allied Powers
Europe (SHAPE) and assist, as necessary, in the development of a NATO
pandemic response plan.
3.E.5.P. (U//FOUO) Immediately report changes in Access, Basing, and
Overflight processes that affect military mobility or OAIs to USEUCOM
JOC and ECJ4 DDOC.
3.E.6. (U) ECJ6.
3.E.6.A. (U) BPT provide expanded network capability to support an
expansion of workspaces to facilitate social distancing while phasing
return to work.
3.E.6.B. (U) Distribute classified telework assets IAW USEUCOM Chief
of Staff guidance.
3.E.6.C. (U) Serve as the HQUSEUCOM proponent for monitoring and
measuring performance and effectiveness of Mission Essential Function
(MEF) #4. Report any anticipated points of failure to assure the HQ
ability to perform MEF #4 and make recommendations to mitigate risk.
3.E.6.D. (U) BPT expand networking capability to the General Bernard
W. Rogers Partnership Conference Center as necessary ISO expanded
work space.
3.E.6.E. (U//FOUO) Direct USEUCOM HQ staff and Service Component
Commands to identify and acquire, as necessary, any equipment,
network capabilities, and tools required to support personnel working
in a telework environment and to enable effective communication with
our Allies and Partners.
3.E.6.F. (U//FOUO) Conduct review of USEUCOM's use of classified
network for unclassified activities to determine whether official
guidance on using unclassified network is adequate.
3.E.6.G. (U) Provide Directorate teleworkers clear instructions on
how to properly access and use NIPRNet-Over-Web system remotely.
3.E.7. (U) ECJ9
3.E.7.A. (U) Serve as the HQ USEUCOM proponent for monitoring and
measuring performance and effectiveness of Mission Essential Function
(MEF) #7. Report any anticipated points of failure to assure the HQ
ability to perform MEF #7 and make recommendations to mitigate risk.
3.E.7.B. (U) In coordination with J5/8 Regional Affairs, act as lead
agent for coordination with DAOs/ODCs for OHDACA funds, assistance
with contracting, and coordination with Interagency partners.
3.E.7.C. (U) Subject to approval levels directed by the Deputy
Commander, review and approve the expenditure of all OHDACA funding
for COVID 19 support to Allies and Partners.
3.E.7.D. (U) ICW ECJ5/8, coordinate with Ally and Partner AMEMBs for
identification, implementation, and reporting of OHDACA funded
projects.
3.E.7.E. (U) ICW ECJ4 and ECJ5/8 and DAOs/ODCs to identify any
requests from Allies and Partners for non-lethal excess property
requirements or the purchase of relief supplies and medical equipment
in support of humanitarian and health requirements.

UNCLAS FOUO
PAGE 16 OF 25

UNCLAS FOUO



3.E.8. (U) ECSG.
3.E.8.A. (U) Conduct continued disease surveillance in conjunction
with World Health Organization (WHO), U.S. CDC, European CDC (ECDC)
and host nation health agencies.
3.E.8.B. (U) Provide weekly updates to the Command via the Morning
Update Brief (MUB).
3.E.8.C. (U) Chair and conduct the USEUCOM Joint Medical Executive
Board (JMEB), the Joint Medical Working Group, and the Joint Force
Health Protection Working Group (JFHP WG) as required.
3.E.8.D. (U) Facilitate Single Integrated Medical Logistics Manager
(SIMLM) WG as required.
3.E.8.E. (U) In coordination with the ECJ33 JOC and J4, update the
theater medical dashboard & staff estimate with pertinent information
as required.
3.E.8.F. (U) Coordinate with ECJ5/8 to determine ability to support
foreign nation COVID-19 related medical requests for support (RFS).
3.E.8.G. (U) ICW the ECJ4, identify excess medical supplies,
capability, and capacity that could be utilized to support validated
requests from Allies and Partners.
3.E.8.H. (U) Review/update the COVID-19 epidemiological planning
factors, per location, no less than every 14 days.
3.E.8.I. (U) Act as the lead directorate establishing policy and
procedures for the shipment of COVID-19 testing supplies and
surveillance tests.
3.E.9. (U) ECJA.
3.E.9.A. (U) Provide full spectrum legal support as necessary and
required in support of the mission.
3.E.10. (U) ECCS/HC.
3.E.10.A. (U) Be prepared to establish COVID-19 Positive workspaces.
3.E.10.B. (U) Be prepared to support individual staff directorates
with sanitization of COVID-19 Positive workspace.
3.E.10.C. (U) In coordination with the J2 and J6, develop a plan to
provide TS and JWICs capable work space for COVID-19 personnel.
3.E.10.D. (U) BPT develop a plan, in coordination with the ECJ6, to
provide additional work spaces to directorates, when and as needed.
3.E.10.E. (U) ICW the ECSG, initiate and oversee the HQ USEUCOM
COVID-19 surveillance testing program.
3.E.10.F. (U) NLT 01 December, begin distribution of face coverings
to USEUCOM HQ Staff IAW ECJ4 guidance.
3.E.10.G. (U) Send face coverings distribution report weekly to the
USEUCOM JOC Team Chief at
eucom.stuttgart.ecj3.mbx.joc-team-chief@mail.smil.mil and ECJ41 at
eucom.stuttgart.ecj4.list.ecj41-supply-mx@mail.smil.mil.
3.E.11. (U) ECCM.
3.E.11.A. (U) In coordination with ECJ9, BPT report the estimated
costs of all reimbursable support provided to Allies and Partners as
requested.
3.E.12. (U) ECPA.
3.E.12.A. (U) Coordinate with ECJ9 and ECJ5/8 to ensure proper
messaging and amplification of COVID-19 Wave 2 Assistance projects.
3.F. (U) Coordinating Instructions.
3.F.1. (U) COVID-19 Daily Reporting Requirements.
3.F.1.A. (U) Component and USEUCOM J-Directorates will designate, at
a minimum, a primary and alternate POC who are responsible for
submitting reports for ROM / Self-Isolation and Confirmed Cases of
COVID-19 via the USEUCOM COVID-19 Case(s) Reporting Portal. This
Portal may be accessed from the USEUCOM Homepage by selecting
"COVID-19 Response" then "COVID-19 Reporting", and is located at:
https://command.eucom.smil.mil/UDOP/Tools/_custom/covid/index.html.
3.F.1.A.1.(U) USEUCOM Component Commands will report daily the total
number of personnel in COVID-19 related ROM (Isolation or
Quarantine), the number of confirmed COVID-19 cases (clinical
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diagnosis or laboratory test positive) and the number of personnel
recovered from COVID-19. Each report must characterize the personnel
as Military / Civilian / Contractor / Dependent / Local National and
the assigned installation and country of the individual. Daily
reports are required to the USEUCOM JOC NLT 1200Z.
3.F.1.A.2.(U) USEUCOM Staff will report daily the total number of
personnel in COVID-19 related ROM (Isolation or Quarantine), the
number of confirmed COVID-19 cases (clinical diagnosis or laboratory
test positive) and the number of personnel recovered from COVID-19.
The USEUCOM Staff will complete all fields for COVID-19 Confirmed
Cases in the report.
3.F.1.A.3.(U) Components and J-Directorates are responsible for daily
updating changes in personnel Infection Status (ROM / Self-Isolated
or Confirmed), and Medical Status (At Home, Hospitalized, Recovered,
Critical, Deceased) via the USEUCOM JOC NLT 1200Z.
3.F.1.A.4.(U) The USEUCOM JOC will review reports as they are
received and submit a summary that will be included in the daily
USEUCOM Current & Future Operations SITREP. Additionally, the USEUCOM
JOC will submit a daily OPREP, NLT 1900Z, that includes a summary of
all confirmed cases of COVID-19, in accordance with CJCS COVID-19
CCIRs.
3.F.1.A.5.(U) Service Components will report Confirmed Cases of
COVID-19 directly to Joint Staff COVID-19 Crisis Management Team, in
accordance with Joint Staff requirements, and copy the USEUCOM JOC on
all message traffic.
3.F.1.A.6.(U) Contact information for the JOC is as follows: Battle
Watch Captain (BWC), Team Chief, and Executive Officer (XO)
eucom.stuttgart.ecj3.mbx.joc-battle-capt@mail.smil.mil;
eucom.stuttgart.ecj3.mbx.joc-team-chief@mail.smil.mil;
eucom.stuttgart.ecj3.mbx.joc-xo@mail.smil.mil.
3.F.1.A.7.(U) ODCs and Components will report all COVID-19 Wave 2
Assistance project completion ceremonies (ribbon cutting) and/or
delivery executions NLT 7 days prior to the event. Direct all reports
to ECJ9-CMOD, ECPA, and ECJ39 at a minimum.
3.F.1.B. (U) Components will report any assessed impacts on Component
Command Operations, Activities, and Investments (OAIs) over the next
three quarters via the Impacted OAI Tracker located on the JOC
COVID-19 Document page on Sharepoint.
https://command.eucom.smil.mil/epoc/joc/ops/COVID19%20Documents/
3.F.1.C. (U) Weekly NLT 0800Z Friday, update the USEUCOM medical
logistical status (LOGSTAT). LOGSTAT reports will be updated at the
following NIPR link:
https://intelshare.intelink.gov/sites/eucom-logistics/Lists/EUCOM%20P
andemic%20LOGSTAT/Allitems.aspx
3.F.1.D. (U) LOGSTAT Reports will be updated at the following NIPR
link,
https://intelshare.intelink.gov/sites/eucom-logistics/Lists/EUCOM%20P
andemic%20LOGSTAT/Allitems.aspx
3.F.1.E. (U) Reporting of COVID-19 impacts on USEUCOM Strategic Asset
List. Components and USECOM Staff will report reduction of task
critical asset operational readiness as a result of COVID-19 induced
manpower reduction. Using the modified USEUCOM Strategic Asset List
located at https://go.intelink.sgov.gov/c15Dhg8 (copy and paste link
in browser, then open in Excel to edit), characterize the impact of
COVID-19 affected personnel and assets by filling in the "COVID-19
Status/Remarks" Column with the colors as indicated below:
3.F.1.E.1.(U) GREEN (No impact).
3.F.1.E.2.(U) YELLOW (Operations degraded, sustainable).
3.F.1.E.3.(U) RED (Operations degraded, at risk).
3.F.1.E.4.(U) BLACK (Operations degraded, ineffective).
3.F.1.E.5.(U) In the "COVID-19 Status/Remarks", indicate number of
assets at risk (e.g., 2 of 20), affected mission set(s) (C4, IAMD,
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ISR, LOG, NC3) anticipated trend (improving/degrading).
3.F.1.E.6.(U) Follow on reports are due last Monday of the month, NLT
0800Z. Full spreadsheet by exception when status change occurs; "no
change" updates by email.
3.F.1.E.7.(U) Reports are to be submitted to the following email
address: Christopher.K.Reordan.civ@mail.smil.mil with the same file
name appended with the Component name and date time group (e.g., (S)
2019 SAL COVID-19 Reporting Spreadsheet 30 March 2020 USAFE
221830APR2020).
3.F.1.E.8.(U) Please direct questions on reporting impacts to the
USEUCOM Strategic Asset List to the ECJ9 Mr. Casey Groves, email
casey.s.groves.civ@mail.smil.mil, Mr. Peter Moosey, email
peter.j.moosey.civ@mail.smil.mil, Mr. Matthew Stoakes, email
matthew.r.stoakes.civ@mail.smil.mil or Mr. Martin Bixby, email
martin.o.bixby.ctr@mail.smil.mil.
3.F.1.F. (U) Per Ref BL, on a weekly basis, Service components will
report COVID-19 Tier Testing requirements and execution through
Service channels. Service components will courtesy copy the USEUCOM
JOC on all reports.
3.F.1.G. (U) Weekly, NLT 2000Z Friday, provide HN and installation
updates to the DoD COVID-19 Task Force.
3.F.1.H. (U) USEUCOM retains the authority for interagency
coordination to declare any locality not named in this order as a
no/restricted travel location.
3.F.1.I. (U) Per Ref BO and BX, USEUCOM Component Commands will
immediately report to the USEUCOM JOC if passengers test positive for
COVID-19 within 14 days after disembarking from a USTRANSCOM aircraft
that landed in the USEUCOM AOR. USEUCOM JOC will immediately report
all cases to the USTRANSCOM DDOC, Comm 618-220-7700, SVOIP
302-513-0302, transcom.scott.tcj3.mbx.ddoc-chief@mail.smil.mil.
USTRANSCOM has also requested that USEUCOM report all known
historical data for COVID-19 positive passengers transported via
USTRANSCOM airlift from 01 March 2020 to present. USEUCOM Component
Commands will utilize the USEUCOM COVID-19 Case(s) Reporting Portal
for reporting historical data. Questions regarding historical
reporting should be directed to the USEUCOM JOC Team Chief at
eucom.stuttgart.ecj3.mbx.joc-team-chief@mail.smil.mil.
3.F.2. (U) Commander's Critical Information Requirements. Updated
CCIRs and FFIRs can be found on the COVID OPT 2.0 SharePoint site at:
https://command.eucom.smil.mil/epoc/pd/covid19/Pages/COVID19OPT2.aspx
.
3.F.2.A. (U) Priority Information Requirements.
3.F.2.A.1.(U) PIR 1: What are the efforts of international partners,
countries or organizations to detect, mitigate or respond to an
infectious disease outbreak of operational significance (epidemic or
of pandemic potential).
3.F.2.A.2.(U) PIR 2: Identify the new or novel influenza virus
mutation or other respiratory pathogen (emerging or engineered) with
pandemic potential.
3.F.2.A.3.(U) PIR 3: Has an infectious disease of operational
significance (epidemic or of pandemic potential) been detected in or
introduced into a geographic area where there is little or no
assessed population immunity.
3.F.2.A.4.(U) PIR 4: What are the foreign governments' political,
military, medical and social responses to infectious disease
outbreaks.
3.F.2.A.5.(U) PIR 5: Will a state, non-state or transnational actor
take advantage of the PI/ID situation.
3.F.2.A.6.(U) PIR 6: Have COVID-19 cases increased, stabilized, or
decreased in the last 14 days in the USEUCOM and Component HQ.
3.F.2.A.7.(U) PIR 7: Have COVID-19 cases increased, stabilized, or
decreased in the last 14 days in key theater-setting locations, e.g.,
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Germany, Italy, Belgium, Spain, Greece, U.K., or Netherlands.
3.F.2.A.8.(U) PIR 8: Have COVID-19 cases increased, stabilized, or
decreased in the last 14 days in key OAI locations, e.g., Turkey,
Poland, Romania, Israel, Baltics, Ukraine and Kosovo.
3.F.3. (U) Friendly Forces Information Requirements. Refer to para
3.F.2 for location.
3.F.4. (U) Mission Essential Functions (MEF) of the USEUCOM HQ.
3.F.4.A. (U) MEF #1: Maintain Command and control of over U.S.
military capabilities (forces) in USEUCOM area of operations (AOR) to
execute USEUCOM's Level IV OPLANs and names operations and coordinate
with NCA, Allies, and Partners. ECJ3 is proponent.
3.F.4.B. (U) MEF #2: Manage theater joint effects process. ECJ3 is
proponent.
3.F.4.C. (U) MEF #3: conduct intelligence tasking, collection,
analysis & dissemination to support priority intelligence requests
reporting, indications & warning and planning support for USEUCOM and
Higher HQ. Proponent is the ECJ2.
3.F.4.D. (U) MEF #4: Operate and manage joint and combined theater
Command, Control, Communications, Computers, Intelligence,
Surveillance, and Reconnaissance (C4ISR) environment. Proponent is
the ECJ6.
3.F.4.E. (U) MEF #5: Detect and deter threats and prevent attacks in
defense of the U.S., NATO Allies, and partner nations originating
from or transiting through USEUCOM AOR. Proponent is the ECJ3.
3.F.4.F. (U) MEF #6: Operate and manage joint and combined theater
logistics. Proponent is the ECJ4.
3.F.4.G. (U) MEF #7: Integrate military operations with interagency
activities as part of USG efforts in the USEUCOM AOR. Proponent is
the ECJ9.
3.F.5. (U) Workforce Management Guidance.
3.F.5.A. (U) Liberty Travel Restrictions. Military and civilian
personnel should maintain documentation of approved leave that has
been cancelled due to COVID-19 operations or restriction of movement
limitations. USEUCOM Personnel will comply with host nation
restrictions as well as complying with any isolation or quarantine
orders. Personnel on liberty should practice "social distancing",
including remaining out of public places where close contact with
large groups of people may occur (e.g., shopping centers, movie
theaters, stadiums, etc.) avoiding local public transportation (e.g.
bus, subway, taxi, ride share), avoiding shaking hands or other
physical contact, and maintaining distance (approximately six (6)
feet, or two (2) meters) from others. Personnel shall apply this
guidance and best judgement in conducting routine local liberty
activities.
3.F.5.B. (U) Military Leave. IAW Ref BN, leave travel for Service
members is exempt from the COVID-19 travel restrictions directed by
DoD in Ref BK. Commanders and supervisors will conduct a risk
assessment of the health status and travel itinerary for Service
members requesting leave. Service members should not travel if they
display a fever or other symptoms consistent with COVID-19. USEUCOM
personnel will comply with all other DoD, Federal, State, local, and
Host Nation restrictions while in a leave status. Upon return from
leave travel, USEUCOM personnel will comply with Host Nation, Service
Component, installation, and/or unit requirements or guidance
regarding ROM and testing upon return from leave.
3.F.5.C. (U) Civilian Leave. Funded Environmental Morale Leave is not
authorized except for cases of extreme hardship, humanitarian
reasons, or medical necessity and must be approved by an O-6 or
civilian equivalent. Renewal Agreement Travel (RAT) does not require
O-6 or civilian equivalent approval under exemption K, ref BK. There
is no change to the civilian leave request process or approval
authorities in (Automated Time Attendance & Production System)
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ATAAPS.
3.F.5.D. (U) Office of Personnel Management (OPM) guidance authorizes
specific non-chargeable administrative leave (Admin-Safety) for
asymptomatic civilians (i.e., healthy, not displaying symptoms of
this disease) who are subject to restrictions (isolation or
quarantine).
3.F.5.E. (U) Employees who are symptomatic regardless of where they
traveled must use sick leave or other chargeable leave.
3.F.5.F. (U) Child care. Until further guidance from OSD and OPM is
received, civilian employees impacted by installation commanders
closing schools or child care services should follow current OPM
guidance dated 28 February 2020 to utilize telework as approved by
their supervisors IAW existing telework authorities and agreements,
accrued annual leave, comp time off, credit hours, or other paid time
off but not "Weather and Safety Leave."
3.F.5.G. (U) In the event an installation is closed due to COVID-19,
Commanders may authorize Weather and Safety Leave (5 U.S. Code 6329c)
for non-telework participant civilian employees who cannot report to
work.
3.F.5.H. (U) All USEUCOM Directorates and Component Commands will
establish a system to identify vulnerable members of the workforce.
Report numbers of vulnerable population to ECSG.
3.F.5.I. (U) Commanders have the authority to maximize telework
opportunities, authorize Permissive Temporary Duty (TDY) or "work
from home" for personnel based in outbreak affected areas.
3.F.5.J. (U) All staff directorates will identify and maintain a
mission essential personnel list as prescribed in DODI 3020.42.
Component Commands and USEUCOM staff are encouraged to conduct
rehearsals of reduced manning plans to ensure readiness to implement
mission essential only.
3.F.6. (U) Permanent Change of Station (PCS) Guidance. Review all
upcoming PCS personnel - military and civilian - traveling to or from
areas affected by COVID-19.
3.F.6.A. (U) Patriot Express. Service members, dependents, and DoD
civilians are encouraged, to the maximum extent practicable, to use
USTRANSCOM Patriot Express contracted flights for movement into and
out of the USEUCOM AOR. USTRANSCOM has requested early booking for
Patriot Express flights to facilitate accurate forecasting and
scheduling. Personnel with PCS orders can reserve seats for Patriot
Express flights by contacting their local passenger travel /
transportation office or military passenger terminal.
3.F.7. (U) Operations Security (OPSEC).
3.F.7.A. (U) OPSEC pertains to critical but unclassified information
that requires additional protection and deliberate measures to
safeguard due to the sensitivity and possible impact to operations.
OPSEC implementation must be considered in all phases of planning and
execution to protect critical information.
3.F.7.B. (U) Commanders will ensure all members are aware of
potential vulnerabilities of using social media sites, open
communication systems, geo-location devices, and informal social
gatherings.
3.F.7.B.1.(U) Service members will encourage their family members to
refrain from posting critical information related to this mission on
social media.
3.F.7.C. (U) Review the USEUCOM Critical Information List (CIL):
https://command.eucom.smil.mil/epoc/iosad/pages/opsec.aspx. The
USEUCOM CIL can also be accessed on USEUCOM NIPR desktops via the
OPSEC "dragon" icon on the desktop.
3.F.7.D. (U//FOUO) Due to the nature of this mission and the
imperative need to reassure both the American military population and
the host nation, the command may accept risk in many items on the
above CIL. However, the following information must be protected
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regarding COVID-19 support.
3.F.7.E. (U//FOUO) Specific CIL items for the COVID-19 support
mission are as follows:
3.F.7.E.1.(U//FOUO) Mission-specific details, such as
vulnerabilities, shortfalls, medical readiness, and critical
resupply.
3.F.7.E.2.(U//FOUO) Internal support deployment logistics
capabilities and constraints.
3.F.7.E.3.(U//FOUO) Tactics, techniques, and procedures (TTPs) for
COVID-19 response forces.
3.F.7.E.4.(U//FOUO) COVID-19 related communication systems connection
nodes' operational status and degradation vulnerabilities.
3.F.7.F. (U) OPSEC while teleworking. Telework personnel have a
continuing responsibility to safeguard information while in use and
at rest. Personnel should always consider information being processed
at home to be at increased risk of adversary targeting and
collection. Keep the following information in mind when authorized
and/or directed to work from home:
3.F.7.F.1.(U) Keep sensitive documents covered when not in use and
during transport to and from home and your work location.
3.F.7.F.2.(U) Do not leave official documents or government furnished
equipment unattended in public spaces or in vehicles.
3.F.7.F.3.(U) Return all documents to your office and destroy using
approved methods; do not discard work-related papers in your trash.
3.F.7.F.4.(U) Encrypt all Controlled Unclassified Information (CUI)
including Privacy Act and For Official Use Only (FOUO) data.
3.F.7.F.5.(U) Be aware of your surroundings; not everyone within
earshot may have a need to know what you are talking about.
3.F.7.F.6.(U) Immediately report suspicious activity or suspected
data loss to your organization's security representatives.
3.F.7.F.7.(U) Be cognizant of the danger of data aggregation.
Specifically, collecting large amounts of unclassified (open source)
data on friendly vulnerabilities and indicators can easily aggregate
to the classified level.
3.F.7.F.8.(U) Per Ref AN for OPSEC reasons, only OSD or the Services
will release numbers of confirmed COVID-19 cases that are aggregated
at DoD/Service levels. Numbers of people in isolation, quarantine or
possibly infected will not be released.
3.F.8. (U) Inter-theater Patient Movement. IAW with Ref AP approval
to transport contagious / contaminated / potentially exposed patients
(including in in-extremis situations) is delegated to CDR USTRANSCOM.
This delegation of authority is limited only to patients diagnosed
with COVID-19 who are determined to require inter-theater movement to
a higher level of care or those presumed to have COVID-19 as
determined by a health professional.
3.F.8.A. (U) Requests for transport of COVID-19 patients will be sent
to the Theater Patient Movement Requirement Center (TPMRC). The TPRMC
is a USTRANSCOM element physically located at Ramstein Air Force
Base, Germany.
3.F.8.B. (U) USEUCOM ECJ3 approval and Host Nation government
notification is required for the inter-theater movement of COVID-19
positive patients into the USEUCOM AOR. Requests for approval must be
submitted through the USEUCOM JOC.
3.F.8.C. (U) Components, to include Regional Health Command - Europe,
and coordinating authorities must formally request approval to
transport COVID-19 positive patients into the AOR through the USEUCOM
Joint Operations Center (JOC). Contact information for the JOINT
OPERATIONS CENTER 24/7: JOC Team Chief, DSN: 314-430-5075, COMM:
011-49-(0)711-680-5075,
eucom.stuttgart.ecj3.mbx.joc-team-chief@mail.smil.mil.
3.F.8.D. (U) Components, to include Regional Health Command - Europe,
must notify the USEUCOM Command Surgeon (ECSG) and/or the TRANSCOM
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Patient Movement Requirements Center - East (TPMRC-E) if contacted by
a non-DoD entity to accept a COVID-19 positive patient from outside
of the AOR. The ECSG/TPMRC-E will provide the Component with the
required POCs for proper approval/host nation notification. ECSG can
be reached at DSN: 324-412-4306/4302, COMM: 011-49-(0)7080-4306/4302
or eucom.stuttgart.ecj4.mbx.med-ops-and-plans-group@mail.smil.mil.
TPMRC-E can be reached at DSN: 314-480-8040, COMM:
011-49-(0)-6371-47-8040 or tpmrc-e.3afsgz@us.af.mil.
3.F.9. (U) Effective 16 October 2020, USEUCOM transitioned to Phase I
(Protect) of the USEUCOM Base Plan 4451-19.
3.F.10. (U) USAFRICOM and USCENTCOM AOR Travel. IAW Ref BV and Ref
CC, USEUCOM personnel are prohibited from executing travel to the
USAFRICOM and USCENTCOM AORs unless pre-travel ROM of fourteen (14)
days is completed. Furthermore, USEUCOM personnel are prohibited from
boarding aircraft that route through the USAFRICOM and USCENTCOM AORs
unless they have completed the prescribed ROM. Members must also
possess documentation from the first GO/FO/SES in the travelers chain
of command certifying the prescribed ROM has been completed prior
boarding an aircraft en route to or destined to the AFRICOM or
USCENTCOM AORs. Air crew are exempt from the fourteen (14) day ROM
requirement.//

GENTEXT/ADMIN AND LOG/
4. (U) ADMINISTRATION AND LOGISTICS.
4.A. (U) Funding. USEUCOM will not provide funding. Components and/or
other supporting commands and agencies will fund costs of
participating units/personnel to include deployment, redeployment,
and tasked responsibilities. Appropriate management controls to
ensure proper use of funds and to safeguard against loss, funding
shortfalls, and other funding-related issues will be addressed
through designated funding channels. All organizations incurring
incremental costs ISO this operation will separately track and report
those costs to service comptrollers by means and in formats the
latter prescribe for subsequent reporting to Defense Finance and
Accounting Services (DFAS) in IAW DOD Financial Management Regulation
(FMR) 7100.14R Volume 12, Chapter 23, Paragraph 2308.
4.A.1. (U) Components and/or other supporting commands and agencies
should review pay cap authority for civilian personnel pay in the
event COVID-19 response requires extensive overtime hours.
4.A.1.A. (U) IAW Combatant Command Support Agency (CCSA) guidance,
USEUCOM staff will capture costs in the appropriate functional cost
account for all COVID-19 activities. In addition, track and report
cost avoidance (any action that avoids incurring of costs for the
remainder of FY20) funding, for activities cancelled or modified to
your CCSA as directed. Consider, cancellation costs (e.g.
transportation, contracts, lodging, fees, etc.) prior to reporting.
4.A.2. (U) Logistics. Components and/or other supporting commands and
agencies will identify, prioritize, and assess levels of PPE and
other critical supplies. All organizations will establish management
controls to ensure proper use of PPE and to safeguard against loss or
shortfalls ISO COVID-19 crisis response. Commanders will determine
and maintain visibility of sustainment stock levels, mitigate
identified shortfalls, and initiate resupply as necessary to meet
mission requirements. Identify critical supplies, goods, or services
that require high-priority delivery to support and sustain the
mission. Monitor and communicate significant disruptions in host
nation logistical movements caused by travel restrictions or degraded
commercial contract support. Commanders will coordinate with local
host nation officials, who have jurisdiction in near or around US
installations, to facilitate logistical movements.
4.A.3. (U) Funding for OHDACA COVID-19 Wave 2 CARES Act distribution
plan IAW Ref BZ. CARES Act reprogramming provides $8.93M for new
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COVID Assistance to Allies and Partners in FY21. Reprogrammed CARES
Act funding available through FY21 and must be used for COVID-19 or
returned.
4.B. (U) U.S. European Command Public Affairs (ECPA).
4.B.1. (U) Public affairs guidance: All public affairs messaging will
align with DOD messaging. Components will utilize all tools to
communicate with personnel through their internal and external
websites, social media, and AFN radio and TV. OPSEC remains a high
priority.
4.B.2. (U) For the latest updates on COVID-19, personnel should use
the following links: Center for Disease Control:
https://www.cdc.gov/coronavirus/2019-ncov/about/index.html
Department of Defense:
https://www.defense.gov/Explore/Spotlight/Coronavirus/
Department of State:
https://travel.state.gov/content/travel/en/traveladvisories/ea/covid-
19-information.html
Department of Homeland Security: https://www.dhs.gov/coronavirus
U.S. European Command: https://www.eucom.mil/eucom-covid-19-updates
Robert Koch Institute:
www.rki.de/en/content/infections/epidemiology/outbreaks/covid-19/covi
d19.html
4.B.3. (U) Per Ref AN, only OSD or the Services will release numbers
of confirmed COVID-19 cases that are aggregated at DoD/Service
levels. Numbers of people in isolation, quarantine or possibly
infected will not be released. Any inquiries requesting numbers of
infected within the USEUCOM AOR will be referred to OSD.
4.B.4. (U) Public affairs is responsible for maintaining all social
media and public website information, to include regular updates with
command approved information.
4.B.5. (U) Media queries within the scope of the DoD and USEUCOM
messaging guidance can be answered at component level. Any queries
outside the DoD and USEUCOM messaging guidance will need to be
coordinated with ECPA.
4.B.6. (U) In the event a USEUCOM component does not participate in a
scheduled public event, it will report this as a cancelled OAI
through operational channels and explain why (e.g., due to
host-nation cancellation; at the request of the USEMB; DOD travel
restriction, etc). If non-participation is due to a USEMB
recommendation, ECPA will notify the event organizer if the USEMB
does not. If a USEUCOM component decides to be more restrictive and
cancels its participation in a scheduled public event, then the
USEUCOM component will notify the event organizer; respond to any
potential media queries; etc. If ECPA needs to be contacted, call DSN
324-412-8147, Comm +49 (0) 711-7080-8147, or email:
eucom.stuttgart.list.media-ops-mba@mail.mil. After hours, contact the
ECPA duty officer at +49 (0)151-1263-4586, e-mail:
eucom.stuttgart.ecpa.mbx.duty-office@mail.mil.
4.C. (U) Knowledge and Information Management.
4.C.1. (U) The HQ USEUCOM "COVID-19 Response" portal links can be
found on both NIPR and SIPR and provide centralized locations where
users can go to find a great deal of information to include links to
the latest guidance from the Center for Disease Control (CDC), the
World Health Organization (WHO) and many others. Additional
information can be found on the HQ USEUCOM COVID-19 Response portals
including the latest Travel Restrictions and Foreign Clearance Guide.
4.C.2. (U) The HQ USEUCOM Portal Homepages are found at NIPR:
https://command.eucom.mil and SIPR: https://command.eucom.smil.mil.
As a reminder, external users outside of HQ USEUCOM requiring access
to these portals will need to go through the external account
registration process found at NIPR: https://register.eucom.mil and
SIPR: https://register.eucom.smil.mil.

UNCLAS FOUO
PAGE 24 OF 25

UNCLAS FOUO



4.C.3. (U) For questions or concerns regarding the HQ USEUCOM
COVID-19 Response portal sites contact HQ USEUCOM ECJ36 ISKM-KM:
eucom.stuttgart.ecj3.mbx.iskm-help@mail.smil.mil.//

GENTEXT/COMMAND AND CONTROL/
5. (U) COMMAND AND CONTROL.
5.A. (U) Command Relationships. For purposes of Base Plan 4451-19
execution, USEUCOM is in coordination with the Joint Staff.
5.B. (U) USEUCOM Points of Contact.
5.C. (U) ECJ33 CAB Chief: CAPT Martin Sprague, USN, DSN 314-430-2194,
COMM 011-49-(0)711-680-2194, martin.e.sprague.mil@mail.smil.mil.
5.D. (U) ECJ33 Joint Action Officer: CDR Dustin Boeding, USN, DSN
314-430-4166, COMM 011-49-(0)711-680-4166,
dustin.l.boeding.mil@mail.smil.mil.
5.E. (U) ECJ33 Joint Action Officer: LtCol J.E. Maybach, USMC, DSN
314-430-6338, COMM 011-49-(0)711-680-6338,
joseph.e.maybach.mil@mail.smil.mil.
5.F. (U) EUCOM Surgeon General Office (ECSG): Medical Plans and
Operations, DSN 324-412-4306/4302/4159/4197/4210,
eucom.stuttgart.ecj4.mbx.med-ops-and-plans-group@mail.smil.mil.
5.G. (U) JOINT OPERATIONS CENTER 24/7: JOC Team Chief, DSN:
314-430-5075, COMM: 011-49-(0)711-680-5075,
eucom.stuttgart.ecj3.mbx.joc-team-chief@mail.smil.mil.
5.H. (U) POC for Lessons Learned collection is ECJ7-JWRD-LL, Mr.
Randall Smith, DSN: 314-412-6721, COMM: 011-49-(0)711-7080-6721,
randall.l.smith3.civ@mail.smil.mil.
5.I. (U) POC for USAFRICOM travel guidance is USAFRICOM DDOC, Lt Col
Meghann Allison, DSN: 324-591-4031, COMM: +49 (0)711-708-14031,
meghann.f.allison.mil@mail.smil.mil.
5.J. (U) POC for USCENTCOM travel guidance is USCENTCOM DDOC, MAJ
Joseph Woodley, DSN:318-480-2774,
joseph.r.woodley2.mil@mail.smil.mil.
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